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Cast your minds back to 
2019
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Advanced Framework

Fundraising leadership competencies are 
organised in groups

CF6.0 Strategic fundraising planning and 
control

CF7.0 Managing a fundraising organisation

CF8.0 Developing a philanthropic society

CF9.0 Modular choice – Managing capital 
campaigns, or major donor or legacy 
programmes
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Advanced Framework

CF6.0 Strategic fundraising planning and 
control

CF6.1 Conducting a strategic fundraising audit

CF6.2 Strategic fundraising planning

CF6.3 Resource planning and control
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Advanced Framework

CF7.0 Managing a fundraising organisation

CF7.1 Managing fundraising teams

CF7.2 Leading integrated communications

CF7.3 Developing a philanthropic culture

CF7.4 Driving fundraising innovation
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Advanced Framework

CF8.0 Developing a philanthropic society

CF8.1 Promoting transparency and the public trust

CF8.2 Broadening participation in giving

CF8.3 Transformational philanthropy
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Advanced Framework

Underpinning knowledge

CF6.2 Strategic fundraising planning
• Fundraising objectives:

• Importance of SMART objectives, processes for objective 
setting, categories of fundraising objectives. 

• Primary and secondary objectives. Relationship between 
fundraising objectives and organisational objectives and 
mission/vision. 

• Nature of corporate objectives.
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Advanced Framework

Underpinning knowledge

CF8.1 Promoting transparency and the 
public trust

• Fundraising reporting:

• Definition

• Importance of accountability and transparency. 

• Adequately communicate the definitions of fundraising 
costs, fixed/variable costs, methods of cost allocation, 
definition handling and documentation of joint costs. 

• Accounting and audit requirements appropriate to the 
focal jurisdiction.
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Advanced Framework

2022 – officially adopted

2023 – we decided to review it

WHY?!
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Fundraising since 2019
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Revising the Framework

The Certification committee is of the opinion that the 
Advanced Framework needs to be revised and 
updated to incorporate these and other 
developments in fundraising.

Because these are all matters, issues a challenges a 
fundraising leader will need to contend with.
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Yes, but…

…all the things I have just spoken about (accept AI) 
have happened in the English-speaking world.

What relevance are they to the rest of Europe?
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European decolonisation
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Revising the Framework

Incorporating these ideas in the framework:

• Is the right thing to do

• Futureproofs the framework
• Allows those countries where these are live issues to 

include them in the syllabus and other countries to 
incorporate them as and when they think it relevant, 
if they ever do

• Obviates criticism that we have not considered 
these ideas.
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The new framework
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Main changes

• Clearer definitions of ‘leader’ and ‘manager’, 
demarcation between these two roles, and 
guidance about which competencies apply to 
which role

• Stronger focus on fundraising ethics
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Main changes

CF6.0 Strategic fundraising planning and 
control

CF7.0 Leading [NOT managing] in a 
fundraising organisation

CF8.0 Fundraising and philanthropy in context, 
trends, and stakeholder engagement

CF9.0 Incorporated in CF6.0
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Main changes

• Guidance on which level to deliver the AF 
according to the European Qualifications 
Framework
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Manager and leader

• Fundraising management
• enables a nonprofit organisation to achieve its 

fundraising goals effectively and efficiently through 
planning and organising

• Fundraising leadership 
• creating and improving the environment and context 

in which fundraising management can thrive
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Fundraising leader

In addition to management competencies, leaders need 
deeper knowledge and skills in areas such as: 

• diversity issues

• fundraiser wellbeing

• building an organisational culture of philanthropy

• new and emerging trends

• advanced fundraising ethics
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The CF modules – CF6.0

CF6.0 Strategic fundraising planning and 
control

• Largely the same

• But CF9 has been moved here
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The CF modules – CF6.0

CF6.0 Strategic fundraising planning and 
control

CF6.1 Conducting a strategic fundraising audit

CF6.2 Strategic fundraising planning

CF6.3 Resource planning and control

CF6.4 Managing capital campaigns, major donors or 
legacy programmes (formerly CF9.0)
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The CF modules – CF7.0

CF7.0 Leading in a fundraising organisation

CF7.1 Leading (NOT ‘managing’) a fundraising team

CF7.2 Ethical and regulatory issues for fundraising 
leaders NEW

CF7.3 Driving fundraising innovation (ex CF7.4)

CF7.4 Leading integrated communications (ex CF7.2)

CF7.5 Developing a philanthropic culture (ex CF7.3)



www.rogare.netRethinking Fundraising

The CF modules – CF7.0

CF7.2 Ethics and regulation

• Fundraising regulation & self-regulation

• Corporate responsibility

• Ethics 101

• Ethical dilemmas in fundraising

• Normative fundraising ethics

• Ethical decision making

• Gift acceptance and refusal

• Use of images and stories

• Ethical implications of using AI in fundraising

• Fundraiser remuneration
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The CF modules – CF8.0

CF8.0 Fundraising and philanthropy in context, 
trends, and stakeholder engagement

CF8.1 Context for fundraising and the fundraising 
profession NEW

CF8.2 Developments in fundraising and philanthropy 
NEW

CF8.3 Stakeholder engagement NEW
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The CF modules – CF8.0

CF8.1 Context for fundraising and the fundraising 
profession

• What is fundraising

• Stakeholders to the fundraising and fundraisers

• The fundraising profession

• Fundraising history

• Different approach to/lenses of philanthropy

• Government policy and influence

• Relationship with the state

• Models of social change
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The CF modules – CF8.0

CF8.2 Developments in fundraising and philanthropy

• Trends and issues in giving

• New and emerging forms of giving

• New and emerging forms of fundraising

• Lessons from other countries
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The CF modules – CF8.0

CF8.3 Stakeholder engagement

• Stakeholder engagement theory

• Donor-centred approaches to fundraising

• Community-oriented approaches to fundraising

• Critiques and defences of philanthropy

• Disintermediation

• Artificial intelligence

• New and emerging forms of stakeholder 
engagement
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A note about AI

• No specific competence section
• i.e. there’s no ‘CFX.X – using AI in fundraising’

• Instead, AI is incorporated into relevant parts of 
framework
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A note about DEI

• Matters pertaining to diversity, equity and 
inclusion are embedded throughout the 
framework
• EFA acknowledges Silvia Fontana, head of 

organisation, labour relations and HR at MSF Italy, 
for her insight in contributing to these additions
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Manager or leader focus

• 70 per cent coverage of the AF for accreditation

• CF6.0 and CF7.0 – manager
• probably level 5 or 6 on EQF

• CF7.0 and CF8.0 – leader 
• probably at level 6 on EQF

• We recommend teaching at level 6.
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What we didn’t do – AF-Plus

CF9.0 Elective module (level 6 or 7)

CF9.1 Emerging practices and issues in fundraising

CF9.2 Critical exploration of a fundraising issue 
(centre-devised)

CF9.3 Private study (student-driven)

• We yet might introduce AP Plus in the future
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Review period

• Still thinking about that, but possibly every three 
years.
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