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INTRODUCTION

Small
(0-100)

Large
(500+)

Medium 
(101-500)

Countries

Staff sizes

Primary causes
Animals
Arts & Culture
Children & Young People
Education & Schools
Elderly
Environmental & Nature
Health & Hospitals
Human Rights

Human/Social Services
International Aid
Poverty & Social Welfare
Religion & Faith-based
Rescue
Science & Research
Sports

This report covers 2024-25 data collected by Salesforce in a global survey in April 2025, 
comprising responses from 751 nonprofits in four European countries – France, Germany, 
The Netherlands and the United Kingdom – representing a variety of staff sizes and causes.
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Demand for 
services has 
surged

Funding hasn't 
kept pace

WHAT HAS CHANGED?
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Managing 
workload 

Raising 
sufficient funds

Staff 
recruitment

Replacing 
funding cut by 

government

Staff 
retention

BIGGEST CHALLENGES
Funding and workforce pressures dominate across all 
countries as the top operational concerns

27%28%29%35%36%
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TOP 3 
CONCERNS 
BY COUNTRY
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GOVERNMENT SUPPORT
Perceptions of how supportive national governments have 
been of fundraising vary widely by country

21% 44% 89% 20%

Percentage % of organisations choosing 4 or 5 on a scale of 1-5 
where 1 is not at all supportive and 5 is very supportive

France UKNetherlands Germany
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FUNDRAISING
Top 5 fundraising strategy shifts
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CHANNELS

Social media

Website

Email

Social ads (paid)

F2F fundraising

Top 5 channels

1

2

3

4

5
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CYBERSECURITY & 
DATA HANDLING
Progress, but still weak preparedness

provide 
cybersecurity 

training
(up from 33%)

42%
have GDPR-

compliant 
software

38%
have a data 

handling 
policy

37% 37%
investment in 
cybersecurity 

planning & 
software

(up from 24%)
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Chair, Slovak Fundraising Centre
STRATEGIC  
INSIGHTS



AI ADOPTION  
BY NONPROFITS 

AI48%
of nonprofits 
now use AI

• 48% now use AI, and over half 
(56%) are in the process of 
adopting AI.

• Regardless of how well AI is 
understood, everybody's 
already using it:

AI has firmly entered the nonprofit sector, driving 
greater efficiency, engagement, and impact.

Donors asking 
AI tools who to 

donate to

Beneficiaries 
using AI to seek 

information

Grant funders  
managing 

applications

Andrea Goezinne
Senior Product Marketing Manager, Salesforce
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UK France Netherlands 

AI users

Open to AI

Familiar with 
AI agents

Interest in 
AI agents

Germany

AI ADOPTION  
BY NONPROFITS 

Andrea Goezinne
Senior Product Marketing Manager, Salesforce
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United  KingdomGermany

AI ADOPTION LESSONS

Andrea Goezinne
Senior Product Marketing Manager, Salesforce

Funding confidence in Germany is driving rapid 
tech experimentation, while the UK's digital maturity 
has led to a ‘safety first’ approach, with concerns 
cited about AI hallucination, bias and governance.

Government 
support

Government 
support 44% 20%

Agentic AI 
interest

39% AI for marketing 
content 25%AI for programme 

design

43%
Agentic AI 
interest 19%

Driving adoption:

AI funding +
Staffing crisis 

Halting adoption:
 
Digital maturity, 
leading to a more 
cautious approach
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AI ADOPTION  
BY NONPROFITS 

Success is 
defined not by 
organisation size, 
budget or cause, 
but by data 
maturity across 
tech, people and 
process.

AI is making proven impact –  but you can't unlock its 
potential with data that's still on the sidelines

Andrea Goezinne
Senior Product Marketing Manager, Salesforce
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AI AT THE 
WILDLIFE TRUSTS

Alice Kershaw
Head of Digital Transformation, The Wildlife Trusts
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Alice Kershaw
Head of Digital Transformation, The Wildlife Trusts

TENSIONS
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Alice Kershaw
Head of Digital Transformation, The Wildlife Trusts

ISSUES

Lack of 
governance

Individual 
autonomy and 

emotional 
disempowerment

Use of creative 
work and IP 

issues

Environmental 
impact

Political 
manipulation

Transparency 
and 

accountability

Unequal 
access to 

knowledge 
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https://docs.google.com/spreadsheets/d/1Tb28apB_vS29BwgX4dI4ejM_QmQ4dW9Q/edit?gid=1599051758#gid=1599051758

AI RISK

Alice Kershaw
Head of Digital Transformation, The Wildlife Trusts
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POLICY & 
STRATEGY

Alice Kershaw
Head of Digital Transformation, The Wildlife Trusts
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Ship, Iterate, 

Expand

Move fast (but 

cautiously) and expect 

to shift your mindset

Prove The Value

Establish measurement 

mechanisms from day 

one, ensuring real-time 

visibility of wins to build 

momentum and secure 

future investment

Win Early, Win Big

Overcome resistance 

and secure buy-in by 

demonstrating 

tangible, undeniable 

wins

Design the Future 

with AI at the Core

Your ROI depends on 

choosing the right 

workflows. Agents 

shine where humans 

struggle 

AI STRATEGIC 
RECOMMENDATIONS

Get your guide 
to nonprofit AI 

agents:

A proven 4 - step framework to embed AI 

www.salesforce.com/form/sfdo/ngo/ngo-ai-agents-beginners-guide-

ebook

Andrea Goezinne
Senior Product Marketing Manager, Salesforce
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Start small with 
AI but with 

purpose

AI
Broaden your 
recruitment 

search 

1 Diversify 
your funding 

sources  

2
Balance digital 

& traditional 
channels

3 Focus on 
the human 

element

5 Strengthen 
data & digital 
infrastructure 

6

4

KEY TAKEAWAYS

Ceri Edwards
President, European Fundraising Association (EFA)

Executive Director of Engagement, Chartered Institute of Fundraising (CIOF)
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THANK 
YOU FOR 
JOINING
Download at: www.salesforce.com/eu/form/sfdo/ngo/european-nonprofit-pulse-report

A joint report published by:

DOWNLOAD 
THE REPORT:
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